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1. THE APPEAL GURU

In the hyper-competitive landscape of global e-commerce, the
delta between market stagnation and aggressive, scalable growth
is defined by the caliber of your strategic partnerships. Selecting a
partner is not merely an operational choice; it is a fundamental
requirement for navigating a digital shelf increasingly dictated by
complex algorithms. The Appeal Guru (TAG) serves as a premier
architect of e-commerce solutions, providing the strategic depth
and official Amazon and Google endorsements necessary to
secure market share. By bridging the gap between sophisticated
technology and deep-rooted marketplace intuition, TAG equips
brands with the global reach required to dominate modern
commerce.

Continue -
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THE APPEAL GURU

The Appeal Guru’s expertise is forged in the "trenches"” of the marketplace. Founded
in 2012 by active sellers, the agency’s evolution into a top-tier Amazon Service
Provider Network (SPN) partner is grounded in practical, high-stakes experience.
This history of financial stewardship is reflected in several key milestones

> Over $60 million in managed revenue, placing TAG in
the top 10% of global agencies managing eight-figure accounts.

> Winner of the Feefo Platinum Trust Service Award,
representing an uncompromising standard of client assistance.

> Over 1,000 5-star Feefo reviews, validating a consistent
track record of partner success.

> An Amazon Ads Verified Partner, Google Partner, and
listed Amazon SPN Provider.

To facilitate international expansion and capital efficiency, TAG maintains a multi-lingual
presence across three continents and five key nations (UK, USA, Canada, China, and
Turkey). This global infrastructure ensures that brands can scale into new territories with
localized expertise and global insight. This foundational authority acts as the essential
bedrock for the advanced, Al-driven architectures discussed in the following sections.



c. THE CRISIS OF
TRADITIONAL PPC

As Amazon’s ecosystem matures into a data-dense environment, traditional
manual advertising methods have become a systemic liability. The sheer
volume of real-time variables from shifting bid floors to volatile consumer
search patterns now exceeds human cognitive capacity. Relying on legacy
manual models is no longer just "inefficient”; it represents a hemorrhage of

capital that competitors are actively exploiting to capture your market share.

The Failure of Manual Models

Traditional PPC management often creates a "performance ceiling" due to six
critical vulnerabilities that leave a brand’s inventory turn and ROAS exposed:
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p Lack of Strategy: Operating without clear KPIs for ACoS, TACoS, and long-
term revenue priorities.

p Reliance on Automatic Campaigns: Over-dependency on Amazon's basic
automation, leading to broad, untargeted spending.

» Absence of Advanced Setups: Failure to implement sophisticated campaign
segmentation that isolates high-intent traffic.

p Keyword Negation Deficit: Allowing wasted spend to accumulate on non-
converting terms, dragging down algorithmic favorability..

p Basic Tool Utilization: Relying on the standard Seller Central interface without
deep-stack implementation or AMC integration.

p Stagnant Conversion Optimization: Failing to refine the listing foundation,
essentially paying for traffic that the page cannot convert.

The Performance Gap

The gap between manual "guesswork” and data-driven precision is the difference
between a high TACoS struggle and consistent growth. Manual management
inevitably leads to "thorns" in the account inconsistent sales, poor capital efficiency,
and a failure to defend brand keywords. To achieve market dominance, brands must
transition to an Al-led model that replaces human latency with algorithmic speed.




3. THE Al PPC ADVANTAGE

Al PPC is the modern standard for advertising architecture, leveraging
intelligent automation to process datasets at a velocity impossible for a human
team. By synthesizing real-time data, the Al identifies profitable patterns and
executes optimizations in milliseconds, ensuring every pound of ad spend is
positioned for maximum market impact.

The Impact

> The system autonomously generates and tests ad variations,
shifting budget to high-performing creative to maximize click-through rates.

> Bids are dynamically adjusted based on live
performance, scaling profitable keywords and instantly pausing underperforming
ones to protect margins.

> Continuous scanning of search term reports
allows the system to harvest new high-intent keywords, capturing demand before the
competition reacts

> Actionable performance insights are delivered within the
Turn Around Time window, allowing for near-instant pivots in strategy..

Continue —
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CEEED ADVANCED CAPABILITIES:
MANUAL V5. AI-DRIVEN

» While manual management relies on static schedules and basic metrics, TAG’s
Al-powered service utilizes native Amazon Marketing Cloud (AMC) integration to
deliver enterprise-level results.

Scheduling Statif: / 247 continuous Advancgd Dayparting: Ads run only during peak
running conversion windows.
- Periodic, high-latency Real-Time Bidding: Automated adjustments
Bidding : ,
adjustments based on live performance data.
M | harvesting and - ing: i
Keyword Management anug g Auto H‘arvestlng Seamless negation and
negation expansion of keywords/ASINs.
Basic Seller Central i iew: [ [
Data Granularity aSI(? eller Centra Stai;eywse Sa.le View: Geographic granularity to
metrics optimize regional demand.
Data Integration Siloed advertising reports Live '“S'Shts‘ Live data fuels full-funnel
automations.

While the Al provides the high-performance "engine," human expertise provides the
> WWW theappealguru com strategic navigation to ensure technology aligns with broader business objectives.




INTEGRATING HUMAN
WITH Al AUTOMATION

4. THE SYNERGY

EXPERTISE

» The most formidable advertising outcomes are a product of the "Synergy"
model: the fusion of Al precision with market-specific human intuition. This

collaborative framework ensures that

technology handles the repetitive, data-

heavy execution while a professional PPC Manager provides the high-level
strategy necessary to outmaneuver competitors.

Granular campaign execution and automation

Initial campaign architecture and setup

Continuous keyword harvesting and expansion

Defining and pivoting the overarching PPC
strategy

24/7 bid management and budget pacing

Market-specific decisions and competitive
defense

Real-time performance monitoring and
adjustments

Aligning Al performance with unique business
goals

Data-driven optimizations at infinite scale

High-level scaling and market share capture

This division of labor allows the strategist to focus on "the big picture" market positioning and
inventory health while the Al manages the technical minutiae that drive daily efficiency.
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J. THE STRATEGIC IMPLEMENTATION

OUR METHODOLOGY

To ensure scalable success and de-risk the growth process, TAG employs a
rigorous five-phase deployment framework

appealguru

> A comprehensive diagnostic of PPC efficiency, margin health, and
growth potential. We define clear targets for ACoS, TACoS, and revenue.

> We construct a tailored advertising roadmap, implement
reporting dashboards, and prepare the account for data-driven execution.

> We analyze storefronts and conversion paths, ensuring
the listing foundation is optimized to maximize the value of every paid click.

> Launch of Sponsored Ads with advanced keyword, ASIN, &
audience targeting while proactively sunsetting inefficient legacy campaigns.

> Continuous iteration based on live performance data. Partners
receive high-level updates and monthly review meetings to discuss strategic pivots.

Professional transparency is maintained through consolidated reports and view-only
access to performance data. This allows you to monitor market share growth and
capital efficiency without being bogged down by technical noise. www.theappealguru.com



6. PROVEN IMPACT

The efficacy of an Al-driven approach is validated by its ability to convert wasted ad spend into
profitable organic growth. By moving from broad spending to targeted intelligence, TAG has
consistently helped brands overtake their competition.

CASE

Efficiency and Organic Dominance

58% Increase in organic sales through algorithmic favorability.
21% Reduction in TACoS, dramatically improving bottom-line margins.
2% Retargeting ACoS Defining and pivoting the overarching PPC strategy

Scalable Revenue Growth

50% TACoS Reduction effectively doubling the efficiency of the advertising spend.

26% Revenue Growth achieved while simultaneously lowering costs.

2X Increase in conversion rate, validating our listing optimization framework. www.theappealguru.com




/. SERVICE INVESTMENT

A true partnership requires a transparent, performance-aligned pricing model. TAG’s fee structure is
straightforward, providing enterprise-level insights without the typical enterprise overhead.

Service Fee

Up to 50 ASIN £595 + VAT per month

From 50-100 ASIN £895 + VAT per month

More than 100 ASIN £1295 + VAT per month

Al PPC Fee $200 or 0.9% of ad spend (whichever is higher).

g

>
e Fees apply per marketplace; additional marketplaces replicate this structure.
e To maintain professional rigor, all budget changes must be confirmed in writing.
e Communication is managed via email for tracking and clarity, supplemented by monthly review

meetings and emergency calls. www.theappealguru.com



8. NEXT STEPS: he

e In an Amazon environment increasingly dictated by
advertising visibility, the window for manual management
is closing. Adopting an Al-powered PPC strategy is no
longer a luxury; it is a tactical necessity for brands
iIntending to defend their market share and scale profitably.

e TO secure your competitive advantage and begin the
process of intelligent optimization, contact The Appeal
Guru today for an account audit and strategic consultation.
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+1 209-395-2874 wsa O

(+44) 020 8323 2818 (UK)
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The Appeal Guru: Your trusted partner in e-commerce success.
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